How may we help?

Bayaud Industries’ senior management
team of David E. Henninger, Carole
Pisko, Dave Delay and Dave Busenbark
bring more than a century of service
and commitment to the organization.

David E. Henninger

Executive Director
david.henninger@bayaudindustries.org
Extension 216

George Arguello
Document Shredding and

Data Destruction
george.arguello@bayaudindustries.org
Extension 223

303.830.6885

Dave Busenbark

Financial Services
dave.busenbark@bayaudindustries.org
Extension 209

Dave Delay

Rehabilitation Services
dave.delay@bayaudindustries.org
Extension 211

Lewis N. Kallas

Resource Development
lewis.kallas@bayaudindustries.org
Extension 204

Mary Page

General Information and
Community Resources

mary.page@bayaudindustries.org

Extension 203
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Carole Pisko

Community and Business Development
carole.pisko@bayaudindustries.org
Extension 215

Maria Vallejo

Job Development and Placement
maria.vallejo@bayaudindustries.org
Extension 210

General Office Skills Training
(GOST program)
Extension 206
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Employment matters.

Few will have the greatness to bend history itself; but each of

us can work to change a small portion of events; and, in the total

of all those acts will be written the history of this generation.

Robert F. Kennedy



Our mission is to provide Hope, Opportunity
and Choice, with work as the means through
which people with disabilities and other
barriers to employment can more fully
participate in the mainstream of life.

Our History

Bayaud Industries was established in 1969 as a
community-based organization to provide job training,
employment services and vocational rehabilitation

to people with mental, emotional, physical and
economic challenges and disabilities. Through the
creation of meaningful jobs within the organization
and collaborating partner agencies, Bayaud Industries
promotes the health and wellness of individuals,
families and our community. The organization meets
all state and federal requirements for operating a

community rehabilitation program.

FY 2007 - 2008 Highlights

Bayaud Industries is incorporated as a Colorado
nonprofit organization and is tax-exempt under IRS
code 501(c)(3). Contributions to Bayaud Industries
are tax-deductible for federal income tax purposes as
allowed by law. Our Federal Identification Number is
84-0616970.

As a Colorado Enterprise Zone Project, contributions
to Bayaud Industries also qualify for a 25 percent state
income tax credit. For more information on this and other

applicable tax deductions, contact your financial advisor.




Dear Friends,

Forty years following his death, the wisdom of Robert F. Kennedy continues to resonate in the lives
of people throughout Denver, Colorado, and our nation. We're reminded that while great leaders
may on rare occasion precipitate defining historical moments, real change—meaningful and lasting

change—is more often attributed to ordinary people with extraordinary courage and conviction.

Bayaud Industries is an organization characterized by strong individual leadership, courage, vision,
and an unwavering conviction to serve others and to do what'’s right. We are an organization that
understands the barriers that keep people with disabilities from fully participating in Colorado’s
quality of life. We recognize the intricacies of a social fabric that bring us together and our
interconnectedness with every part of that fabric. And we know that employment matters.

We define success not as a six-week job placement but as an overall and ongoing improvement in an
individual's health and well-being. A successful outcome changes a life. Moreover, it changes us in ways
that bend history itself.

The 39th year of Bayaud Industries is now ‘in the books’ and the organization’s accomplishments
are summarized in this annual report. It's an impressive collection that includes individual program

highlights, demographic information and audited financial statements.

Read between and beyond the words and numbers to reveal the operational and organizational
essence of Bayaud Industries...

¢ A promise to deliver quality, cost-effective services to individuals, families and whole communities—
promoting overall health and wellness;

e A commitment to immediate quality of life and long-term, sustainable solutions;

¢ The adherence to the highest ethical standards, transparency and accountability; and finally,

¢ To demonstrate individual and organizational leadership that inspires our work and that of our peers.

You, as a reader, have likely contributed in some way to the organization’s work and mission. Whether
through community linkages, collaborative partnerships and/or financial support, you've provided hope,
opportunity and choice to individuals with disabilities. You've helped change a small portion of events
that collectively is Bayaud Industries. For this, and on behalf of Bayaud Industries’ staff, board of directors
and constituents, we extend our heartfelt thanks and appreciation.

Respectfully,
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# Joseph E. Webb, Esq.
Board Chair
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David E. Henninger
Executive Director
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Services for Individuals

Bayaud Industries provides vocational rehabilitation and employment services to individuals with mental, emotional, physical

and economic challenges. In doing so, we also provide valuable training for employers, a ready and able workforce, and

competitive business services in our community. Most important, Bayaud Industries supports sustainability of the environment

and a brighter future for those we serve. Employment matters—for individuals, for businesses and for the community.

Vocational Evaluation

Bayaud Industries uses vocational evaluation to determine
an individual’s vocational assets, limitations, strengths and
behaviors in the context of the work environment. We then
make specific recommendations to the individual that will
be used in the development of the individual’s vocational
plan. Testing provides a reliable assessment of vocational

achievement, interests, learning styles, abilities and aptitudes.

We provided 157 individuals with
vocational evaluations.

Community-Based Transitional
Work Adjustment

A key feature of Bayaud Industries’ job training is our
transitional work adjustment program. For individuals
facing barriers to competitive employment, we offer
support and the opportunity to address issues in a paid
work setting. Individuals in our program learn to meet
real-world competitive standards, adhere to workplace
protocols, and comply with employer expectations.
Bayaud Industries’ on-site supervisors help each
individual master the job, as well as develop appropriate
attitudes, characteristics and workplace behaviors.

Real work experience, with on-site support,
is the key element of Bayaud Industries’ skills
and training program.

cvery
individual
matters.

General Office Skills Training (GOST)

Recognizing that most job placements today require
some level of computer literacy, students are taught
basic keyboard and Microsoft Office® applications in
a self-paced learning lab. Enhanced computer skills
increase students’ employability and the likelihood
of successful and sustainable job placements.

In 2008, 69 individuals earned General
Office Skills Training diplomas.

Job Placement Services

Through Bayaud Industries’ employment services, we
provide job-placement services to assist consumers in
successfully obtaining and maintaining competitive
employment. Services are individualized according to
consumers’ needs and interests, including support with
job searches and new job orientation. Bayaud Industries’
staff works closely with the hiring employer to resolve
any employee-specific issues; this helps to enhance

the work experience and long-term employability.

As a result of Bayaud Industries’ job placement service,
62 individuals became—and remained—employed.

Assessment tools such as these
are used to gauge an individual’s
strengths and limitations (such
as color blindness or manual
dexterity), so that a successful

job match can be made.



Job-Seeking Skills Class

Bayaud Industries offers individual and group assistance
for job seekers. This includes help with the preparation
of resumes; development of effective interview skills;
usage of job search networks; and completion of

more compelling job applications for employment.

Job Coaching

Job coaches at Bayaud Industries provide on-site job
training for newly hired individuals; facilitate the resolution
of workplace issues and problems; and help individuals
develop their own support systems. Strategies for
employee retention and recognition are recommended

to workplace supervisors and hiring personnel.

Community Site Placement Opportunities

In collaboration with AbilityOne-NISH, Bayaud Industries
has secured more than $5 million in federal set-aside
contracts that create jobs for individuals with disabilities.
Bayaud Industries has contract positions throughout

the Denver metro area, Colorado Springs and Boulder.

We also partner with several local businesses to provide
administrative support services, such as clerical and
warehousing positions. Competitive wages are paid at these
sites. Bayaud Industries has created a unique system of
worker supports that assist with succeeding in competitive
work environments. Collaborating worksites include:

e CH2M HILL
¢ Colorado Housing and Finance Authority (CHFA)
e Coors Brewing Company
e Environmental Protection Agency (EPA)
e Federal Highway Administration
e General Service Administration (GSA)
¢ Internal Revenue Service (IRS)
¢ National Institute of Standards and Technology (NIST)
e National Oceanic and Atmospheric
Administration (NOAA)
¢ United States Army Space Command
¢ United States Earthquake Center
¢ United States Geological Survey (USGS)
¢ Veterans Affairs Medical Center — Colorado Springs
¢ Veterans Affairs Medical Center — Denver

From Welfare to Work

Bayaud Industries works
collaboratively with the
Denver Department of
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Human Services and the
Mayor's Office of Economic
Development-Division of
Workforce Development

to provide individuals with personalized
support, counseling and employment services
leading to sustainable job placements.

We helped more than 30 individuals find
meaningful work, transitioning to self-sufficiency.

From Homeless to Home

Bayaud Industries plays an
integral role in Denver’s

Ve N

Denver's Road Home
Road Home, Mayor

Hickenlooper's10-year plan

to end homelessness. Our staff provides job placement
services and training opportunities to homeless individuals,
including residents of Samaritan House, Denver’s largest
homeless shelter. Many of the individuals served are

living with a psychiatric illness or other disability.

Bayaud Industries placed 378 homeless individuals
into paid employment this year, significantly
exceeding goals.

Bayaud Industries employs individuals for
mailroom operations, including handling,

sorting, mailing and distribution.




W Patricia: My Story

At any one time, Bayaud Industries has more than 135
individuals who have physical, mental, or economic
challenges on its own payroll. Each is receiving various
levels of support and services as necessary.
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Services for Business and Government

Services that help consumers become employable also provide a significant and reliable

employment pool for business and government. Bayaud Industries maintains enterprises that

enable the agency to sustain itself and support its important community work.

Document Shredding and Data Destruction-
Bayaud Industries’ Green Enterprise

Bayaud Industries takes a customer-focused approach
to protecting documents at extremely competitive
rates. We accomplish this in a secure, environmentally
sustainable manner under the watchful eyes of fully
trained and certified personnel. Picked up by a member
of our uniformed staff, our customers’ confidential
documents are transported to Bayaud Industries’ high-
security facility in locked trucks tracked by a GPS system.
The documents are weighed, shredded, mixed and
compacted into 1,100-pound bales for shipment to the
recycling center. We issue a Certificate of Destruction
for each order, in compliance with the provisions of the
1974 Federal Privacy Act and AAA NAID-certification
(National Association for Information Destruction).

Last year, Bayaud Industries recycled 1.68
million pounds of shredded documents.

Employment Services and a
Reliable Employment Pool

Unlike the typical workforce in which individuals
might need support but do not have access to
help, the employees we provide have a built-in
safety net through their relationship with Bayaud
Industries. Through general office skills training, job
placement services, job seeking skills classes, and
job coaching, we are able to offer businesses and
government a ready, custom-trained workforce.

9News Video Production

Bayaud Industries records and archives master copies
of all 9News and my20 local news broadcasts.
Customers can purchase copies of any newscast or
9News-produced specials in DVD or VHS format.

A total of 810 orders were placed during the year.
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“We are pleased to use Bayaud Industries’
document destruction and recycling services in
our 11 locations. They provide employment for
13 individuals with disabilities, help sustain the

environment, and are competitively priced.”

Scott Thoemke, Executive Director/CEO
Arapahoe/Douglas Mental Health Network

Sustainability
S key.




Financial Statement

Fiscal Year Ending June 30, 2008

Revenue

Grants and Donations $ 1,058,822
Production Revenue / Earned 4,216,311
Consumer Services / Earned 658,866

Interest 371

Total Revenue $ 5,934,370

Expenses

Programs/Services Production $ 3,822,388

Programs/Services Rehabilitation 1,290,931
Subtotal Programs and Services $ 5,113,319

General and Administrative Support $393,265

Fund Raising 180,841
Subtotal Overhead $574,106

Total Expenses $ 5,687,425

Change in Net Assets $ 246,945

Independent Financial Statement
Heider, Tanner & Dirks, Inc.
Certified Public Accountants
September 5, 2008

Practically 90 percent
of our dollars

go directly to

Revenue

Expenses

3.2%

6.9%

serving consumers.
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Demographics of Those We Serve

Primary Disability Gender Ethnicity

7.6% 6.8% 1% 2%
7.6% -Psychiatric

- Caucasian

- Physical - African American
8.3% - Developmental - Latino or Hispanic
36.4% Substance Abuse Native American

Learning Disability Asian-Pacific

Other
Secondary Disability Age
5.9%
7.5% - Physical
- Psychiatric

P 3039

20-29

- Hope.
Opportunity.
Choice.
17th Annual Donald G. MacDonald Tribute Luncheon

Mayor Hickenlooper was the keynote speaker

Learning Disability
Substance Abuse

Developmental

- None

at the Bayaud Industries’ annual tribute
luncheon on Wednesday, May 8, 2008.

Van Bruce MacDonald,

son of the tributee,

plays classical piano
during the event.

Executive Director David Henninger thanked
Event Chair Alison Sandler for her dedication

to making the luncheon the most financially
successful event in the organization’s history.



Individual and Family Contributors

Pam Adams

John R. and Marlene O. Albert
Richard Allen

George and Katherine Arguello
Joe and Sandy Bean

Erin Binford

John and Joan Bonbright
Katherine M. Botkin
Peter Bowes

Gary and Linda Brierley
David E. Burgess

Dave Busenbark

Lee Calabrese

Wren W. Campbell

Julian “Jay” Carpender
Douglas T. Cleveland
Cathy Dalpes

Linda Danneberg

Paul and Carol Daw

Dave Delay

Lynda Drake

Molly Duncan

Jan Feddersen

Midge Foust

Marilyn Friedrich

Ozi Friedrich

Gerrie R.C. Frohne

Bill and Natalie Funk
Margaret and Rick Garbe
Sam and Nancy Gary
Amy Gibb

Meryl and Mark Glickman
Donald K. and Frances H. Goe
Roberta Greengard

Sheila Gutterman
Suzanne Handler

Russell and Susan Haskell
Evelyn Henninger

David E. Henninger
Mayor John Hickenlooper
Mike Hitchcock

Glenda Ann Hoefler
Steve and Maggie Holben
Catherine and Graham Hollis
Sally Hopper

Danielle Haynes

Donna and David Jackson
Julia and Richard Jones
Arthur Judd

Maria and Michael Kallas
Lewis Kallas

Mel and Ann Kallas
Kaufmann

Jean Kettering

Phil and Brenda Kruse
Gerald and Alice Laber
Jack Laubach

John and Amy Lawton
Christopher Leach
Elizabeth and Pieter Leenhouts
Doug Linkhart

Robyn and Bob Loup
Clayton MacDonald
William (Bill) MacDonald
Van Bruce MacDonald
Dr. Robert McCalmon
McCue

William McGehee
Saralynne R. McKee
Dave McKiney

Michael McNamara
Diane Meyer

Mitchell

Brenda Mosby

Bonnie Mucklow

Jay R. and M.S. Newman
Bob and Beth Newton
Charles Oppegard
Debbie Ortega

Lucia C. Padilla

Joaquin Padilla

Mary Page

Nancy C. Palmer

Les Pedicord

Stephen and Karen Pettes
Carole Pisko

Dr. Nancy Rector

Dr. Carol M. Reid

Alison and Tom Sandler
Donald Schierling

Eileen Sharkey

Elaine and David Silburn
Enid W. Slack

Anna Smiley-Kallas
Raymond Stackhouse
Jim and Cindy Tanner
Cynthia Uhl

Joe and Marilyn Webb
Harry D. Wells

Raven G. Wells

Cynthia Willard

Dick Wisott

Windi and David Wright
Fran Yehle

Clyde Zaidens

Foundations

A. V. Hunter Trust, Inc.
Adolph Coors Foundation
Anschutz Family Foundation
Bonfils-Stanton Foundation
Caring for Colorado Foundation
Colorado Health Foundation
Colorado Trust
Daniels Fund
Denver Foundation - Deane Family Fund
Denver Foundation Anonymous Fund
Denver’s Road Home - Ten-Year
Plan to End Homelessness
El Pomar Foundation Youth in
Community Service
Fidelity Charitable Gift Fund
Gannett Foundation
Russell and Susan Haskell Fund
Helen K. and Arthur E. Johnson Foundation
Hunt Alternatives Fund
J.K. Mullen Foundation
Jay and Rose Phillips Foundation
John G. Duncan Charitable
Trust - Wells Fargo Bank
JP Morgan Chase Foundation
Lowe Fund - The Denver Foundation
Mabel Y. Hughes Charitable
Trust - Wells Fargo Bank
Mayors Office of Workforce Development
Mile High United Way
Mullen High School EPYCS
Nathan B. and Florence R. Burt Foundation
Pioneer Fund
Quick Foundation
Qwest Foundation
Rose Community Foundation
Russell and Susan Haskell Fund
Schlessman Family Foundation
South High School Denver EPYCS
Temple Hoyne Buell Foundation
Virginia Hill Foundation - Wells Fargo Bank
Weckbaugh Foundation

Thank



Corporate
Sponsors

Alpha Graphics

Anton Collins Mitchell LLC

Bob’s Auto Body and Paint

Capitol Hill United Ministries (CHUM)

Caring Connection

Case Logic / Thule Organization Solutions

Colorado Housing and Finance
Authority (CHFA)

Denver Options

Designs by Sundown

Gannett Foundation

Grace Gallery

Group Voyagers, Inc.

Guaranty Bank

Gutterman & Griffiths PC

Humphries Poli Architects

Lopez Leadership

Marketing Fusion

Money Sense

Mutual of America

PASCO-Barry Rosenberg

Professional Management
Services, Inc. (PMSI)

Rotary Club of University Hills

Sheridan Ross PC

Van Gilder Insurance Corporation

Wagner Equipment

Webb and Schtul LLC

Wells Fargo Bank - Denver

We make every effort to ensure accuracy
and apologize if any contributor is listed
incorrectly or has been omitted. Please
let us know of any errors by contacting
Lou Kallas at 303-830-6885, ext. 204.

you!

Community
Partnerships

9News-KUSA

AbilityOne-NISH

Amazing Walking Bathtubs

Apogee

Bo Matthews Center

Catholic Charities

CH2M HILL at Coors

CHARG Resource Center

Coalition for Advancement of
Rights and Treatment (CART)

Colorado Department of
Vocational Rehabilitation

Denver Children’s Home

Denver Department of Human Services

Denver Office of Economic
Development-Department of
Workforce Development

Denver Options

Denver Museum of Nature and Science

Developmental Disability Resource Center

Earthquake Center

East Denver Collaborative

EEOC, Denver Office

Environmental Protection Agency

Federal Highways Department

General Services Administration

Internal Revenue Service

Legal Center for Persons with
Disabilities and Older Adults

Life Enriching Activities Program (LEAP)

Mountain States Imaging

National Oceanic and Atmospheric
Administration (NOAA)

Nutek

Planned Insurance Services

Safeway

Samaritan House

State Rehabilitation Council

The Children’s Hospital

The Disabilities Center for
Independent Living

The Empowerment Program

The Gathering Place

The National Institute of Standards
and Technology (NIST)

The Road Called STRATE

U.S. Army Space Command

US Geological Survey (USGS)

Veterans Administration Medical Center
— Colorado Springs - switchboard

Veterans Administration Medical
Center - Denver — mailroom

Veterans Administration Medical
Center - Denver — patient escort

Veterans Administration Medical
Center - Denver — switchboard

Women's Bean Project

Board of Directors

Joseph Webb, Esq
Board Chair
Webb and Schtul, LLC

Roberta Greengard, Esq
Immediate Past Chair

Don Schierling
Secretary
Regis University

John Karen
Treasurer
Bob’s Auto Body and Paint

Cathy Dalpes
Wells Fargo Bank Denver

Philip R. Kruse
Max Capital Group, Ltd., retired

Lucia C. Padilla, Esq
Qwest Corporation

Nancy L. Rector, MD
Physician, retired

Alison G. Sandler
Mental Health Therapist

Thomas Sandler, CEO
Case Logic/
Thule Organization Solutions, Inc.




